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Can the ‘Daily News’ Survive?

Positioning, not labor costs, will determine the paper’s future

New owner Raber! Macwell will need to be sx sdept sl marketing a3 fosnder Joseph Patterson.
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When Joseph Medill Palterson founded
this Pafy Newos e 1919, there werne 1] es-
tablished newspapeers in New York City, He
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subways and went 10 movie the-
abers lo stov in tooch wilh his readers

He was the inspiration behind such com-
i strips as Dok Trocy, Winnie Winkle— The
brradhwinaer, amnd Crasolime Alteyv, which
reflected the common man’s growing al
tachmen! e the auwlomobile, The aily
MNews covered radio when the medium was

rode Lhae

i M5 pedand ¥ Patterson embraced « OHTe
ing media and diversions. IF it mterested the
preopale, ot was news, [ entertained U A
plee, it besfonged in his inswspaper

As early as 197, Patierson hailed the
reewing peicture lor s ability o bring drama
o the masses. “'Uncouth imstrument thoush
it may e wrole i Wwe Sottirdoy Eve
rung Posi, “[it] has enlisted itself --|1.r'-|u'-
cial behall of the least enlightened, (hose
lreelivw 1||1' rean || II""— —

wlio are

even of the vellow journals. "'-if"tl-m.' <
It was those same people ji—

whin I::.':n'.i:lh later, he wonldd | il.-
iract fo & newspaper aim :
g lower than the vellow
journals. Bul because his
paper was as entefaining
as the movees, i1 attracbisd
rivaders from all social stra
L lts famous rade cam-
Teell
it 1o Sweeney! The Stuvve

P of the Fh20s
sails will understand’™
explains its editonnal phi
lsophy as well as it did
ibs markebing piteh
Todav's newspaper
Topriariers anil cdiloes
take themselves serous
I |.:'Il:_\. think of T

nalsm as o |IHI!'!"-‘-||IE.

not, as the old-nmers
called o, a game |
News—the people’s

Fidal Iy K1id W IS5 i

armnt. | know 1 feel
il wiy and 1
eringedd when | read
that Maxwell's rally
ing ory for thee [xihy
gy

Serviee, |

7-'\|I'\l":|| e

FTERET JATHEN IR
maent He did
vl Y harel-hitting
Bul il the
s s to |
|
1 this vid- |
Maxwell's |

IT2WS

Dhively

o0 Al
formula mav e |
LIl was |
ity

I g
liay |

miuka when the

ADWEEK'S MARMETING WEEK

paper was in its glory. 1S news coverage
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don't hit a newspaper feader between the
eyves wilth your lirst sentence,”” he said,
there s o moed of wriling a second o
All ol the greal mass-market editors wene
i B, greal markeliors withioul poitfolio
Marketing s no longer the responsibility
of the newspaper editor. Like everywhere
MBAs :Fr'ls-rr-:|ir|+ 1.-'.'|'|.'11 the 1'1'.||1|'1d|||r
wants, Whom you sell 1o matters more than
how many copies vou sell. ZP codes are
imgsrtant-—extra edibons ame mol.
Prastteersaan diicddn’y v il bt bk Hhie so0
clal status of his readers, just as long as they
Hie
Tien |||' |ﬂ|1rH|'|I al l:||.|-;¢-

1 '12‘-]

coughed up two cents every maorming
wanted numbers
fiumbers, putl some Hesh on them, and
broaighl his story 0 Madison Avenoe

He gol his numbers by producing a
moTing newspaper that read more ke an
altemoon paper. It included such pom. sta-
ples as contests special events, fichon
coinies and personal-service features fike
dress pattems and bhousehold hips. The
spors seclion was ively, the stalf (ahastongra
phy was world-renowned, the editonals
were punchy, The pager imvolved
= readers by offenng
a lew bucks lor
subvmissions abont
embarrassing ino-
menls kids
bhnghl savings.’

Muost of (he

|| tures are feebde al

andd

| natives to TVs, PC
| CDs and Walkmans
[ But Maxwell essential
| W il b B e 10 Vi
| way Pallerson did 72

wirdrs ago. He will have

[ | 1o ashion a product vi

]

| tal enisigh o al feasl
[ restore readership to
[ pre-sinke levels (oulling
| pratae Blus danns of New
| York Newsday and the
|I Mew York Post), and

| comvince advertisers thal

| the readers he winds up

| | with are worth having

s this oG simple a for

1ug1? |'-.-||.:||-

{ Then atfain, simplicity may

_' e what saves the Dy
News, Onee agam advertis

ors 'will have

Lk US| nil
‘.|.| Ir l!"-:|-1 el in thie |vnr
chasing power of those whn

| have repilacod Sweeney, and

e new ammagd mnts most el

Vo connection with a pagper

i recer iy, s

aione heon, And Maxwedl will

b b combimee to belise wally

ETHrePreremn:al

oell of ns body that il e banlds

T theew will cosie [ ]

Finiul el iy

ey ohsessed



